
Stories

Allow

Iterative Delivery
Survivable Experiments 

Carry Business value

Meaningful 

Discussions

Cooperation
Business

Technical

Identify Underlying Assumptions 

Delivery team Define Tasks

Overview Don't lose the asteroids game by 
breaking them up early

Use hierarchical structure

For example

Big picture business objectives

Smaller scale business change

Deliverables

Smaller slices that can ship 
independently

Experiment!

Impact map

Goal
focus on the problem to be solved

avoid design constraints

Actor

primary:
whose needs are fulfilled

secondary: 
who provide fulfillment of the needs

off-stage: 
who are interested but neither 
deliver nor receive

Impact
think about changes in behavior

they are not deliverables... but open 
up for alternative solutions

Deliverable treat them as options, not 
committments

great stories create behavior change

C - cue

R - react

E - evaluate

A - ability

T - timing

create customer journey use story map

Like mind map

Resist 
Breaking up into details until 
necessary

Making a hidden linear plan!

Avoid

False stories

Document Handover

Requirements

Slice by

Output

Start from the end products Build capability incrementally 

Deliver user interface early Use "crutches" Remote services Like JotForm

Narrow down Users

Split by

Examples of usefulness 

Value 
Then look for useful  technical 
chunks

Provides value earlier To a sub-group of users

Each story on a card that

Serves as reminder Of discussion

Register

Observable Behavior Change

Format

Not important

Template

As a...

I want...

Instead of...

So that...

Best before date Separate 
Special

Color

Shape

Swim lane

Backlog 

Focus
User

Stakeholder

Acceptance Criteria

Dialog

think about how to demo the story

use whiteboard

involve all roles

Report business value

Construct model Of value delivery 

Not
Activity Burn down chart

Always "low hanging fruit "

Pay to

Learn
Add "best before date"

Brings down risk

Create business value
Customer

Shareholder

Demo
open to others

important


